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Outline

● Current Status of TaiRON

– 2011 – 2014

– 2015 – 2016

● Communal Data Workflow in TaiRON

● Handling Sensitive Data

● Collaborative Ecological Observations



Reptile Road Mortality (2011-2014)

● Facebook group started in 2011

● Members posted photos of roadkills with  
time/location information (mostly text)

● Group members and TESRI researchers commented 
on posts and identified species

● Posts were crawled, processed, and collected 
into observation records for further research

– Structured data, imprecise location info

– CC licenses for redistribution of photos

● Collections were put on a project website









Taiwan Roadkill Observation 
Network – TaiRON (2015-2016)

● Members upload observation records first to 
TaiRON, a Drupal website managed by researchers

● TaiRON posts digests to the Facebook group for 
comments and species identifications; members are 
tagged; digests cross-linked with TaiRON records

● Data corrections can occur at the Facebook group 
and/or at the TaiRON website; handled manually

● Yes, you gotta have an App!

● Good: structured data; high-res photos with 
embedded EXIF geo-coordinate data; gatekeepping 
sensitive data; member profiles and collections

● No so good(?): less interaction at Facebook



App
Facebook Group

TaiRON website









TaiRON @ 2016-07

● Members: 10,878
● Contributors: 2,179 
● Observations: 38,749
● Species: 452



Roadkill Observation Map (2016-07)

Elevation 1,000m
Elevation 3,000m

Location of roadkill 
observations



Member Profile
and Collection

(that's me!)





Handling (Sensitive) Data

● Terms of Service (ToS), anyone?
– Data reuse/remix, Data APIs/products

● Norms for communal sharing of data

● Engendered species
– Observation records by default are embargoed 
– But access to aggregated data can be provided

● Personal data
– Time/location of observations and the observers
– Do not support query by member id at TaiRON
– Issues of proper attributions for photos



https://roadkill.tw/

https://roadkill.tw/en

TaiRON (Taiwan Roadkill Observation Network)
Project Team

https://roadkill.tw/
https://roadkill.tw/en


Thank You
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